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Congratulations!

You have accepted the challenge of being a Work and Witness Team Coordinator

In this Introduction section, you will find an overview of Work & Witness that includes:

· History

· Website

· Project Selection

· Site Approval

· Guidelines

· Checklist


History

Work & Witness is one of the greatest movements in the history of the Church of the Nazarene.  It was not a planned program of the World Mission Department.  The ministry began with a group of concerned laymen who wanted to do something to meet the needs they saw around them.  As global access became easier, so did the opportunity to experience missions first hand through personal involvement.
Connecting teams with needs is what Work and Witness is all about.  Help with construction, medical, technical, and evangelistic needs may be offered by teams of 2 or more people.  The team’s willingness to be available for up to 21 days and to pay all of their expenses is a key dynamic of the Work and Witness ministry.  This self-funded movement has given Nazarene missions a huge boost as it moves into the 21st century.

During the General Nazarene Missions International Convention in 1972, Dr. Paul Gamertsfelder was given the assignment of getting men involved in missions. In January 1974, the first official “Men in Missions” team was organized and went to Panama.  On that trip, awareness of the tremendous need for buildings emerged.  The team returned home to promote the idea of sending teams to construct buildings on the


mission field.  What began as “Men in Missions” officially became “Work and Witness” in 1984.
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Today, Work and Witness is a ministry that has literally changed the face of missions in every corner of the world.  Churches from many different nations participate each year.  What a joy it is to see thousands of people giving of themselves to reach our world for Christ.


Website

One of the greatest tools that we have available to us today is the internet.  You are invited to visit www.WorkandWitness.org to explore the information and resources that are now available.  Our hope is that these materials will be useful as you build your team and prepare for your Work and Witness experience.  The site offers the following resources:


· Our Ministry - gives a general overview of what W&W is along with a short history of how it began and became the ministry that it is today.  It will also include statistical information from its 30 year history. 
· Projects – provides details about all approved projects that are available.  Each project will have a short description, project cost, and contact information for the Site Coordinator.

· Resources – gives access to a printable copy of all written materials that are available through the W&W Office.  This includes forms, logos, and a copy of the resource guide.

· Sharing – keeps you posted of special events related to the W&W ministry.  There will also be testimonies, stories and pictures from people who have participated on a W&W trip.

· Related Sites – helps link you to other ministries that participate in W&W.  This site will include links to our Nazarene Colleges and Universities and our missionary coordinators who have field specific sites.


Project Selection

· W&W Team Coordinator – Looks at project options and prayerfully chooses the one that is most needed and best fits the team.

· W&W Team Member –
After hearing where the proposed project and need are located, prayerfully joins the team to be a part of an experience of a lifetime.

· Coordinator & Team –
Begin to prepare for the trip through communication with the Site Coordinator.  Spend time together in prayer and organizing of the work and ministry that will take place.
Site Approval Process

In order to understand where a new project begins, we want you to follow a request from it’s origin at a local church until it reaches the team that is going to meet the need.

Local Church – Realizes a need for outside help in construction or ministry and fills out a Project Approval Form.

Local District – Receives the Project Approval Form from the local church and approves the need for assistance.  The local district maintains a priority list of requests 


for a W&W team.  OR  The local district submits an online Work & Witness approval form.
Work & Witness Site Coordinator – Receives the district-approved priority list from the District Superintendent and talks about the details of the projects.  The Site Coordinator will visit the sites and learn more about the need.

Field Director – The Field Director will communicate with the W&W Coordinator to ensure that everything is ready for a team.  Based on the history of the church and the approval from the district, the Field Director will give his approval.

Regional Director – The Regional Director will review the request and ensure the site fits with the focus of the Regional strategy for church development. This will also ensure that the approved project has been well-planned and that everyone is prepared to receive a team. Once the Regional Director approves the request, it is then included on the Work & Witness website.

International W&W Office – Assists the site, field and region in needed communication.  The office also helps teams connect with specific sites.


Work & Witness Guidelines


1. All Work & Witness projects are coordinated by the on-site W&W Site Coordinator.  Once a project is selected and approximate dates are set, contact should be made with the W&W Office in Kansas to register the team (See project section).

2. Districts having paid a minimum of 90% of their World Evangelism Fund are eligible to participate in Work & Witness.  Local churches having paid 100% of their WEF for the past assembly year are eligible to participate in Work & Witness. 

3. Work & Witness projects are funded by a local church, a district, or a combination of one or more of each.  It is very important in terms of accountability to the church on the local, district, and general levels that all local churches collaborate with the district superintendent and the district NMI council in planning a Work & Witness project or team.  Collaborative efforts complement both local church and district projects and avoid conflicts regarding needed funds and personnel.  In all Work & Witness trips, it is important to keep open communication with the district superintendent, district NMI president, district Work & Witness coordinator, and the Work & Witness Office. 

4. All field approved funding for land, materials and equipment for a site with Work & Witness funds will be considered an Approved Special with 10% giving credit. 

5. Work & Witness material money should be received in Kansas THREE MONTHS BEFORE DEPARTURE.  This is necessary in order to process funds and get them to the project, allowing sufficient time for purchase of materials before the team’s arrival.  A delay in sending the money could mean no materials when you arrive.  Make the check payable to GENERAL TREASURER, CHURCH OF THE NAZARENE, and send it to the attention of the Church of the Nazarene, P.O. Box 843116, Kansas City, MO 64184.  Please use the Work & Witness remittance form.  The remittance form will have all necessary information to process the funds.  (See finance section)
6. In order to receive 10% credit for trip expenditures, proper insurance is mandatory and the project funds must be submitted to the General Treasurer’s office in Kansas.  Trip expenditures such as food, housing and transportation, for all team members are eligible for 10% credit.  After the trip is completed 


please fill out the “Trip Expenditures Form,” (found in finance section) and send it to the attention of the Work & Witness 
Office, 17001 Prairie Star Parkway, Lenexa, KS 66220. 


7. All Work & Witness project funds should be accounted through the NMI treasurer on both the local and district levels, respectively.  At the district NMI convention, the district NMI treasurer shall give a report of district Work & Witness funds. 

8. For the protection of each participant, a minimal amount of insurance is required by the General Board of the Church of the Nazarene for anyone representing the Church of the Nazarene in the United States/Canada and all World Mission areas.  The same coverage is required for whatever type ministry a team or individual is involved in (construction, evangelism, medical, etc.).  A policy designed especially for short-term volunteers that meets the requirements of the General Board is available through the Work & Witness Office.  The requirements are as follows:


Coverage for International projects:

· Accident & Sickness
Medical

         $100,000
· Accidental Death 
Dismemberment
$75,000 
· Emergency Medical
Evacuation
         $100,000 
· Repatriation of mortal
remains


$25,000
· General Liability

· Emergency Evacuation


For your protection

Insurance coverage is required for all W&W participants.
If a participant or team feels that their policy meets the above requirements, it must be submitted for review by the General Board insurance office at least 60 days before departure.  The General Board required portions must be highlighted with a color marker for the reviewing process.  If the policy qualifies, it will replace the short-term volunteer policy required by General Board. The General Liability portion is required, even if the other items are met by your policy, at a reduced rate.  (See insurance section.)


9. This policy should be purchased with the entire time of travel included, even if a portion of the time is separated from the team.
10. War Risk – please review the policy guidelines, in the insurance section of this document.  

11. The General Church will not recognize Work & Witness contributions for 10% credit for World Evangelism or be responsible for teams or individuals that are not coordinated through the Work & Witness Office and that have not secured proper insurance. 

12. Recommendations as to maximum size of the team and minimum funding are as follows: 

Team Size
Suggested Funding 

10-12

$7,500.00

13-19

$10,000.00

20-25

$15,000.00
13. For housing and transportation purposes, it is preferable that no more than 25 people be on a given team.  If there are more than 25 interested in going, it is suggested that the team be divided and two groups sent or team size be approved by the field.


Checklist
	Task to complete
	Check when complete

	First Steps:

	

	Look for project options at www.WorkandWitness.org
	

	Pray and talk with church leaders
	

	Read W&W Resource Guide
	

	Contact with Field:

	

	Make initial contact with the field
	

	Contact W&W Office:

	

	Contact W&W Office for additional information
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